District Health Assessment for Multiple District 323 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
323A1 60 0 60 0% 1 0 1 2,442 0 2,442 243 429 -186 -7.08% 2,498 41 43% 0 0 0% 25% 0% 8% 1"
323A2 74 3 77 0% 1 1 0 2,744 59 2,803 448 300 148 5.57% 2,535 38 18% 2 14 0% 5% 4% 25% 1"
323A3 104 0 104 0% 1 8 -7 7,143 0 7,143 772 708 64 0.90% 6,974 69 16% 7 181 25% 0% 0% 13% 24
323B 74 1 75 100% 3 3 0 4,344 71 4,415 489 398 91 2.10% 4,546 60 8% 18 55 33% 31% 3% 20% 0
323¢C 84 1 85 100% 4 8 -4 2,845 1" 2,856 315 393 -78 -2.66% 2,883 34 21% 4 172 13% 46% 2% 31% 28
323D1 63 1 64 100% 0 2 -2 2,202 20 2,222 117 154 -37 -1.64% 2,117 35 22% 13 22 0% 38% 0% 27% 15
323D2 113 1 114 100% 7 3 4 5,030 39 5,069 1,219 341 878 20.95% 4,039 45 12% 3 72 0% 25% 6% 28% 0
323E1 114 0 114 0% 7 6 1 4,539 0 4,539 707 401 306 7.23% 3,991 40 18% 7 119 0% 46% 6% 30% 34
323E2 105 1 106 100% 2 1 1 4,443 30 4,473 597 506 91 2.08% 4,279 43 16% 4 12 0% 25% 6% 31% 27
323 F1 83 0 83 0% 2 0 2 2,701 0 2,701 195 165 30 1.12% 2,666 33 25% 0 0 0% 41% 0% 18% 10
323 F2 54 0 54 0% 1 0 1 2,397 0 2,397 234 121 113 4.95% 2,303 44 19% 0 0 0% 33% 0% 22% 12
323 G1 110 0 110 0% 2 2 0 4,158 0 4,158 370 666 -296 -6.65% 4,465 38 22% 15 25 50% 21% 0% 33% 24
323 G2 105 0 105 0% 16 2 14 2,786 0 2,786 742 292 450 19.26% 2,224 27 26% 7 42 0% 18% 0% 27% 27
323 H1 68 0 68 0% 2 6 -4 2,403 0 2,403 221 332 -111 -4.42% 2,383 35 16% 6 132 0% 44% 0% 44% 18
323 H2 71 0 71 0% 6 5 1 2,692 0 2,692 339 239 100 3.86% 2,649 38 15% 9 93 0% 44% 7% 37% 19
3234 62 1 63  100% 8 3 5 2,131 17 2,148 305 270 35 1.66% 2,231 35 37% 5 39 0% 54% 2% 33% 16
1,344 9 1,353 67% 63 50 13 55,000 247 55,247 7313 5,715 1,598 2.98% 52,783 41 20% 7 978 10% 30% 2% 27% 276
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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